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Introduction 

On 22nd February, 2021, the Government announced that, following the national downward trend in reported Covid infection cases, ALL pupils are to return to 

school with effect from Monday 8th March, 2021.  In order to maintain a safe environment, we have reviewed our existing risk assessments to reflect the 

national guidance with regard to the adherence of social distancing, face covering and enhanced cleanliness. 

 

The first section sets out the public health advice, endorsed by Public Health England (PHE) that we have considered in risk assessing our September full 
opening. 
 
The rest of our plan is focused on how our schools will operate in this new context. This includes: 

 school operations 

 curriculum, behaviour and pastoral support  

 assessment and accountability 

 contingency planning to provide continuity of education in the case of a local outbreak 
 
This plan has been prepared with input from school leaders, unions, staff and Trustees.  We will keep this plan under review and update as necessary and will 
continue to consult with school staff regularly. 
 
Welcoming children back to school 
Our Trust has accepted that that Government guidance is adhered to whilst ensuring that all pupils receive a high quality education that enables them to thrive 

and progress. Our schools will aim to minimise the number of contacts that a pupil has during the school day as part of implementing the system of controls 

outlined below to reduce the risk of transmission. If schools follow the guidance set out here, they can be confident they are managing risk effectively 
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Purpose of this plan 
The first section of this plan sets out the public health advice schools must follow to minimise the risks of coronavirus (COVID-19) transmission. It also includes 
the process that should be followed if anyone develops coronavirus (COVID-19) symptoms while at school. This guidance has been developed with advice from 
PHE. 
 
 
Section 1: Public health advice to minimise coronavirus (COVID-19) risks 
 
Essential measures include: 

 a requirement that people who are ill stay at home,  robust hand and respiratory hygiene,  enhanced cleaning arrangement, s active 
engagement with NHS Test and Tra, ce formal consideration of how to reduce contacts and maximise distancing between those in school 
wherever possible and minimise potential for contamination so far as is reasonably practicable 

How contacts are reduced will depend on the school’s circumstances and will (as much as possible) include: 

 grouping children together avoiding contact between groups 

 Key Stage 1 classrooms will have forward facing desks  

 staff maintaining distance from pupils and other staff as much as possible 
 
Risk assessment 
Our Trust seeks to protect people from harm. This includes taking reasonable steps to protect staff, pupils and others from coronavirus (COVID-19) within our 
education settings.  As part of planning for full return of all pupils our schools have revisited and updated our risk assessments, building on their learning to 
date and the practices they have already developed, to consider the additional risks and control measures to enable a return to full capacity. Schools will 
ensure that they implement sensible and proportionate control measures which follow the health and safety hierarchy of controls to reduce the risk to the 
lowest reasonably practicable level. 
 
Schools will continue to review their plans regularly and monitor that the controls are: 

 effectively working as planned 

 updated appropriately considering any issues identified and changes in public health advice 
 
The system of controls: protective measures 
Having assessed their risk, schools will work through the below system of controls, adopting measures in a way that addresses the risk identified in their 
assessment, works for their school, and allows them to deliver a broad and balanced curriculum for their pupils, including full educational and care support for 
those pupils who have SEND. 
 
Our schools will follow the guidance set out here so that they effectively reduce risks in their school and create an inherently safer environment. 
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System of controls 
This is the set of actions schools must take. They are grouped into ‘prevention’ and ‘response to any infection’ and are outlined in more detail in the Risk 
Assessment in Annex A. 
 
 
Prevention: 

1. minimise contact with individuals who are unwell by ensuring that those who have coronavirus (COVID-19) symptoms, or who have someone in their 
household who does, do not attend school 

2. clean hands thoroughly more often than usual 
3. ensure good respiratory hygiene by promoting the ‘catch it, bin it, kill it’ approach 
4. introduce enhanced cleaning, including cleaning frequently touched surfaces often, using standard products such as detergents and bleach 
5. minimise contact between individuals and maintain social distancing wherever possible 
6. where necessary, wear appropriate personal protective equipment (PPE) 

 
Numbers 1 to 4 must be in place in all schools, all the time. 
Number 5 must be properly considered and schools must put in place measures that suit their particular circumstances. 
Number 6 applies in specific circumstances. 
 
Response to any infection: 

7. engage with the NHS Test and Trace process 
8. manage confirmed cases of coronavirus (COVID-19) amongst the school community 
9. contain any outbreak by following local health protection team advice 

Numbers 7 to 9 must be followed in every case where they are relevant. 
 
Annex A: Health and safety risk assessment 
 

 Our risk assessment is undertaken with staff and shared with staff and made user friendly through the staff handbook 

 It is published on Trust and school websites 

 It is regularly reviewed with Trustees 
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Annex A – Partial opening risk assessment 

 

Location / Site HAMILTON ACADEMY 

Activity / Procedure Full opening to all pupils 08.03.21 

Assessment date and reviews 

15.07.2020 Full Trust Board 
Review 11.09.2020 
Review 30.09.2020 
Review 20.10.2020 
Review 10.11.2020 
Review 01.12.2020 
Review 04.01.21 
Review 28.01.21 
Review 01.03.21 

 

Identify people at risk and how they are consulted  

Employees 
YES – via survey monkey and explicit consultation sessions and access to risk assessment.   

Children 
YES – via bubble leaders  

Visitors 
YES – risk assessment made available on website and any feedback considered 

Contractors  
YES – risk assessment made available on website and any feedback considered 
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School 

Context 

 The school has one narrow main pedestrian entrance leading to the main school.  

 There is small entrance leading to the Before and After School club, which in next to the main entrance.  

 There is a large carpark gate onto a small staff carpark, which has two entrances into the school grounds off it.  

 The main corridor is narrow and long, which the Reception, Year 1 and 2 classroom lead off from. The reception and year 1 children share 

toilets, which are situated at one end of the corridor. Year two toilets are separate, which are situated at the other end of the corridor. 

 Nursery has an entrance off the main path and has toilets within the room.  

 There is an entrance to the school off the main path which crosses a corridor and exits onto the Nursery and Reception outdoor areas.  

 Nursery and reception both have their own small outdoor area.  

 Year 1 and 2 share the main playground.  

 Year 2 has a small outdoor area, which contains fixed play equipment.  

 There is a forest school grassed area situated along the side of the school building and a further two small grassed areas located around 
the premises. 

 We have capped the number of pupils in school at 30% (excluding nursery).  
 
 

Staff Survey January 2021 – collated responses Proposed to complete a staff settling in survey following full return – issue to staff 12.03.21 
 

 role Strongly agree agree disagree strongly N/A 

The school have done 
everything possible to keep 
me safe 

Teacher 2 4    

TSA 5 6    

HLTA      

pastoral      

Senior leader 2     

site      

Office / compliance  2    

LTS 2 1    

BASC 1     

The risk assessment is 
robust to mitigate the 
transmission risks 

Teacher 2 4    

TSA 4 7    

HLTA      

pastoral      

Senior leader 2     

site      

Office / compliance 1 1    

LTS 2 1    

BASC 1     

Teacher 4 2    
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I have had the opportunity 
to contribute to the risk 
assessment 

TSA 6 4 1   

HLTA      

pastoral      

Senior leader 2     

site      

Office / compliance  2    

LTS  1   2 

BASC 1     

I am enjoying working in 
school 

Teacher 3 3    

TSA 3 8    

HLTA      

pastoral      

Senior leader  1 1   

site      

Office / compliance 1 1    

LTS 1 2    

BASC 1     

I am enjoying working from 
home 

Teacher 2 3 1   

TSA  4 3  4 

HLTA      

pastoral      

Senior leader  2    

site      

Office / compliance     2 

LTS     2 

BASC     1 

 
 role Easy Manageable Challenging 

How have you found balancing your 
workload when in school and at home? 

Teacher  5 1 

TSA  9 2 

HLTA    

pastoral    

Senior leader   2 

site    

Office / compliance  1 1 

LTS 2 1  

BASC   1 
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 Autumn 1 2020 Autumn 2 2020 Spring 1 2021 Spring 2 2021 

Staff absence due to Covid – 

number of people and number 

of days 

Confirmed Cases 

2 Staff – total of 14 days 

1 x Office 

1 x Lunchtime Supervisor 

 

19.10.20 – 02.11.20 (4 working 

days & half term)  

3 staff 14 Days 

(Nursery Bubble Closure) 

Confirmed cases (YTD) 
12 Staff – total of 100 days 
1x office 
1 x Lunchtime Supervisor 
3 x Teacher 
1 x EYPP 
6 x TSA 
 
 
 
 

Confirmed cases (YTD) 
 

 

Pupil absence due to Covid (X 

code) 

28.09.20 – 24.10.20 20 pupils 

19.10.20 – 02.11.20 32 pupils 

(Nursery Bubble Closure) 

No bubble closures No bubble closures  

 
 
School will be open to pupils on Monday to Fridays, with staggered start and end times.  This decision has been based on a thorough risk assessment of 
available staff, meeting our statutory requirements for teachers and safety requirements and will ensure; 

 The Government recommended ‘bubble ‘approach is maintained to ensure pupil and staff safety 

 There will be a rota for some staff to be in school delivering lessons to pupils and some staff working from home to manage remote learning 

 All teachers receive 10% PPA as per statutory entitlement 

 All NQTs will receive 20% PPA as per statutory entitlement 

 All areas of the school can be deep cleaned every day 

 All staff will receive emotional well-being checks weekly 

 All staff to complete Survey Monkey survey at every review half-termly 

 Full staff briefings to take place weekly – remotely 
 
Esprit Central Team 

         All staff will combine working on sites and home working by arrangement with Line Manager.  This will be reviewed on a regular basis.  

         Central team predominantly based at Northwood when working onsite 

         When central team are based in other schools then risk assessments for those schools will be followed 
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         Central staff will aim to support each school as needed but also adhering to covid safety requirements, social distancing, cleaning and taking 
responsibility for own safety and wellbeing 

         CEO and Sites Manager will aim to spend time working at each school site every week 
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SECTION 1 – PREVENTION AND RESPONSE 

AREA SECTION 1 PREVENTION OF CORONAVIRUS SPREAD   

Existing level of risk HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 
1. Minimise contact with individuals who are unwell by ensuring that those who have coronavirus (COVID-19) symptoms, or 
who have someone in their household who does/do not attend school 
 

1. We will ensure that pupils, staff and visitors do not come into school with coronavirus symptoms and they understand what these are  
(https://www.gov.uk/guidance/nhs-test-and-trace-how-it-works#people-who-develop-symptoms-ofcoronavirus), or have tested positive in the last 
10 days, and ensuring anyone developing those symptoms during the school day is sent home, are essential actions to reduce the risk in schools 
and further drive down transmission of coronavirus (COVID-19). We will follow this process and ensure all staff are aware of it. 

2. If anyone in the school becomes unwell with a new, continuous cough or a high temperature, or has a loss of, or change in, their normal sense of 
taste or smell (anosmia), they must be sent home and advised to follow ‘stay at home: guidance for households with possible or confirmed 
coronavirus (COVID-19) infection (https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance)’, which sets out that they must 
self-isolate (https://www.gov.uk/guidance/coronavirus-covid-19getting-tested) to see if they have coronavirus (COVID-19). Other members of their 
household (including any siblings) should self-isolate for 10 days from when the symptomatic person first had symptoms. 

3. If a child is awaiting collection, they will be moved to the first aid room where they can be isolated behind a closed door, with appropriate adult 
supervision. A window should be opened for ventilation. If it is not possible to isolate them, move them to an area, which is at least 2 metres away 
from other people. 

4. If they need to go to the toilet while waiting to be collected, they should use the staff toilet next to the medical room. The toilet must be cleaned 
and disinfected using standard cleaning products before being used by anyone else. 

5. PPE must be worn by staff caring for the child while they await collection if a distance of 2 metres cannot be maintained (such as for a very young 
child or a child with complex needs). More information on PPE use can be found in the safe working in education, childcare and children’s social 
care settings, including the use of personal protective equipment (PPE) (https://www.gov.uk/government/publications/safe-working-in-
educationchildcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-theuse-of-personal-
protective-equipment-ppe) guidance.   

6. As is usual practice, in an emergency, call 999 if someone is seriously ill or injured or their life is at risk. Anyone with coronavirus (COVID-19) 
symptoms should not visit the GP, pharmacy, urgent care centre or a hospital. 

7. Any members of staff who have helped someone with symptoms and any pupils who have been in close contact with them do not need to go 
home to self-isolate unless they develop symptoms themselves (in which case, they should arrange a test) or if the symptomatic person 
subsequently tests positive (see below) or they have been requested to do so by NHS Test and Trace. 

8. Everyone must wash their hands thoroughly for 20 seconds with soap and running water or use hand sanitiser after any contact with someone 
who is unwell. The area around the person with symptoms must be cleaned with normal household bleach after they have left to reduce the risk 
of passing the infection on to other people. 

See the COVID-19: cleaning of non-healthcare settings guidance (https://www.gov.uk/government/publications/covid-19-decontamination-in-non-
healthcare-settings). 

https://www.gov.uk/guidance/nhs-test-and-trace-how-it-works#people-who-develop-symptoms-of-coronavirus
https://www.gov.uk/guidance/nhs-test-and-trace-how-it-works#people-who-develop-symptoms-of-coronavirus
https://www.gov.uk/guidance/nhs-test-and-trace-how-it-works#people-who-develop-symptoms-of-coronavirus
https://www.gov.uk/guidance/nhs-test-and-trace-how-it-works#people-who-develop-symptoms-of-coronavirus
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/guidance/coronavirus-covid-19-getting-tested
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
file:///C:/Users/mwilliams/Dropbox%20(ESPRIT%20MAT)/AP%20Strategic%20Days/CORONAVIRUS%20COVID19/GENERAL%20RESOURCES/MAT/MAT/RE%20OPENING/HA/September/Risk%20Assessments/(https:/www.gov.uk/government/publications/safe-working-in-educationchildcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-theuse-of-personal-protective-equipment-ppe)
file:///C:/Users/mwilliams/Dropbox%20(ESPRIT%20MAT)/AP%20Strategic%20Days/CORONAVIRUS%20COVID19/GENERAL%20RESOURCES/MAT/MAT/RE%20OPENING/HA/September/Risk%20Assessments/(https:/www.gov.uk/government/publications/safe-working-in-educationchildcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-theuse-of-personal-protective-equipment-ppe)
file:///C:/Users/mwilliams/Dropbox%20(ESPRIT%20MAT)/AP%20Strategic%20Days/CORONAVIRUS%20COVID19/GENERAL%20RESOURCES/MAT/MAT/RE%20OPENING/HA/September/Risk%20Assessments/(https:/www.gov.uk/government/publications/safe-working-in-educationchildcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-theuse-of-personal-protective-equipment-ppe)
file:///C:/Users/mwilliams/Dropbox%20(ESPRIT%20MAT)/AP%20Strategic%20Days/CORONAVIRUS%20COVID19/GENERAL%20RESOURCES/MAT/MAT/RE%20OPENING/HA/September/Risk%20Assessments/(https:/www.gov.uk/government/publications/safe-working-in-educationchildcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-theuse-of-personal-protective-equipment-ppe)
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings


22.02.2021 Guidance for full opening: schools - GOV.UK 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools 11/46 

REVIEW  
01.03.21 No changes in new guidance 

Remaining level of 
risk 

HIGH  MEDIUM LOW NEGLIGIBLE 

 

AREA SECTION 1 PREVENTION OF CORONAVIRUS SPREAD 

Existing level of risk HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 2. Clean hands thoroughly more often than usual  

1. Coronavirus (COVID-19) is an easy virus to kill when it is on skin. This can be done with soap and running water or hand sanitiser. Our schools will 
ensure that pupils clean their hands regularly, including when they arrive at school, when they return from breaks, when they change rooms 
and before and after eating. Regular and thorough hand cleaning is going to be needed for the foreseeable future.  

2. Hand sanitiser stations are to be available at the entrance/exit of each academy and these are to be used by EVERYONE entering the sites.  These 
are to be at variable heights to ensure easy use by pupils and adults alike. See Hand Sanitiser Plan. Supervision of hand sanitiser use given risks 
around ingestion.  

3. Small children and pupils with complex needs will be helped to clean their hands properly, supported by behaviour expectations and helping 
ensure younger children and those with complex needs understand the need to follow them 

4. All children to wash their hands before and after using malleable materials eg sand, clay, play doh, etc 

REVIEW  
01.03.21 All children to wash their hands before and after using malleable materials eg sand, clay, play doh, etc in line with new guidance 

Remaining level of 
risk 

HIGH  MEDIUM LOW NEGLIGIBLE 

 

AREA SECTION 1 PREVENTION OF CORONAVIRUS SPREAD     DEPUTIES 

Existing level of risk HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 
3. Ensure good respiratory hygiene by promoting the ‘catch it, bin it, kill it’ approach 

1. The ‘catch it, bin it, kill it’ approach will be taught. Staff must ensure they have enough tissues and lidded bins available. 
2. Parents to be asked to bring in tissues for their child.  
3. Teachers will plan regular (daily then weekly) sessions to teach good hygiene to children. 
4. Leaders will monitor the teaching of ‘catch it, bin it, kill it.’ 
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5. For children with complex needs, for example those who spit uncontrollably or use saliva as a sensory stimulant. A risk assessment will be used and 
saved onto CPOMS.  

6. Following, Public Health England advice, face covering will not be worn in school. Children to remove face coverings before entering the school. 
These are to be taken home by parents. 

7. Face visors distributed to staff delivering interventions. Staff can also wear visors in the classroom if in close contact should they wish to. 
8. Face visors will be worn by lunchtime staff. 
9. Staff required to wear face masks/coverings during drop off and dismissal times. Parents/carers are also requested to wear face 

masks/coverings during these times 
10. Staff can should wear face coverings in communal areas or corridors where social distancing is difficult. 

 

REVIEW  
01.03.21 Staff to ensure this is retaught to pupils 
Staff to wear face coverings in line with the new guidance 

Remaining level of 
risk 

HIGH  MEDIUM LOW NEGLIGIBLE 

 

AREA SECTION 1 PREVENTION OF CORONAVIRUS SPREAD  

Existing level of risk HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 
4. Introduce enhanced cleaning, including cleaning frequently touched surfaces often using standard products, such as 
detergents and bleach 

1. Cleaning schedule is in place that ensures cleaning is generally enhanced and includes: 

 More frequent cleaning of rooms / shared areas that are used by different groups frequently touched surfaces are being cleaned more 
frequently than usual 

 Toilets being cleaned regularly and pupils are encouraged to clean their hands with soap and water thoroughly after using the toilet.  
Drying hands with paper towels and disposing in the bins provided (lidded where possible).  Hand dryers are not being used reducing the 
risk of spread of infection 

 Cleaning companies to ensure that they continue to complete enhanced cleaning each day – this will remain in place until further 
Government Guidance confirms that enhanced cleaning is no longer required and Coronavirus is a minimal risk and a Cleaning Risk 
Assessment is to be provided 

 C19-PRO spray being used in all areas which lasts for 5 hours 
2. Soft furnishings have been removed from all classrooms and communal areas 
3. Regularly check and review Public Health England website for any publication revised guidance for cleaning non healthcare settings to advise on 

general cleaning required in addition to the current advice on COVID-19: cleaning of non-healthcare settings guidance 
(https://www.gov.uk/government/publications/covid-19-decontaminationin-non-healthcare-settings). 

file:///C:/Users/mwilliams/Dropbox%20(ESPRIT%20MAT)/AP%20Strategic%20Days/CORONAVIRUS%20COVID19/GENERAL%20RESOURCES/MAT/MAT/RE%20OPENING/HA/20-21%20documents/Risk%20Assessments/(https:/www.gov.uk/government/publications/covid-19-decontaminationin-non-healthcare-settings)
file:///C:/Users/mwilliams/Dropbox%20(ESPRIT%20MAT)/AP%20Strategic%20Days/CORONAVIRUS%20COVID19/GENERAL%20RESOURCES/MAT/MAT/RE%20OPENING/HA/20-21%20documents/Risk%20Assessments/(https:/www.gov.uk/government/publications/covid-19-decontaminationin-non-healthcare-settings)
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
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4. External cleaners on site will follow their own workplace risk assessment. They will follow the rules of social distancing at all times and sign in on our inventory 
system completing our Covid declaration. External cleaners are designated to their own area of the school for cleaning and do not mix between locations (unless 
essential).  

5. Malleable materials to be replaced regularly in line with new guidance (Play Doh/clay weekly, internal sand pits half termly, water daily) 
 

REVIEW  
01.03.21 Malleable materials to be renewed regularly in line with new guidance 

Remaining level of 
risk 

HIGH  MEDIUM LOW NEGLIGIBLE 

 

AREA SECTION 1 PREVENTION OF CORONAVIRUS SPREAD 

Existing level of risk HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 5. Minimise contact between individuals and maintain social distancing wherever possible 

1. We will minimise contacts and mixing between everyone in school by delivering a broad and balanced curriculum, following a strict staffing 
timetable. 

2. We will reduce the number of contacts between children and staff by following a strict staffing timetable. 
3. We will maintain distance between adults (see guidance in staff handbook) staffroom/ offices/ home working/ visitors to site/ cars/meetings/ 

each other’s classroom  
4. Children will be taught and supported to maintain distance and not touch staff where possible. 
5. We are maintaining a register of staff members who have travelled overseas within the school holidays and monitor any countries who may have 

changed their status with regard to the number of outbreaks of COVID19 and quarantine rules to be applied. 
6. We will provide training to staff to encourage professional curiosity regarding pupil travel and respond accordingly. 
7. Review admissions paperwork to reflect foreign travel 
8. We are minimising contacts and, where possible, are refraining from mixing between bubbles/groups in school while delivering a broad and 

balanced curriculum 
9. Reduce the number of contacts between children and staff.  
10. We have reviewed school spaces to ensure distance is maintained between individuals. This includes the staffroom and office spaces (dividing 

screens to be used between individuals). All managers will consider the home working policy where appropriate.   
11. Visitors to site by appointment only and admitted following Visitor process. In the event of a visitor working with children or member of staff, a 

screen must be used. This includes contractors who must arrange (where possible) all site visits outside of school hours and by appointment only. 
12. We have implemented staggered start and dismissal times and actively encourage parents/carers to socially distance whilst waiting (this includes 

social distancing markings and clearly displayed signage)  
13. We will continue to keep distinct groups separate while offering a broad curriculum 
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14. Social distancing measures and strict timetables ensure that bubbles are separated throughout the day. Direction for walking is clearly marked 
throughout the academy. 

15. Children are being supported to maintain distance and not touch staff where possible. 
16. Communication between parents/carers and school staff is restricted to non-contact methods  
17. Communication between bubbles MUST be by phone/email. Staff should not approach other classrooms/areas of work 
18. Face-to-face meetings are avoided and holding virtual meetings internally and externally are actively encouraged, where possible. 
19. ALL staff are visible to greet children and ensure adherence to these guidelines  
20. If 2m social distancing cannot be maintained, a face covering must be worn by staff 
 

REVIEW  
01.03.21 Face coverings to be worn in line with new guidance 

Remaining level of 
risk 

HIGH  MEDIUM LOW NEGLIGIBLE 

 

AREA SECTION 1 PREVENTION OF CORONAVIRUS SPREAD 

Existing level of risk HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 6. Group children in bubbles 

1. Children will be grouped into year group/key stage bubbles.  
2. Bubbles will be kept apart from other bubbles where possible. 
3. Social distancing will be difficult within bubbles therefore staff will adhere to strict control measures to reduce the transmission of the virus e.g. 

handwashing and enhanced cleaning of shared resources.   
4. Tables and chairs to be set up in rows so that no pupils are facing each other.  
5. Those pupils who have had low levels of engagement during lockdown and may require additional support will be seated nearer to the front. 
6. Each KS1 pupil will have their own set of resources in an individual tray on their desk space, to limit movement around the class. 
7. Classroom based resources, such as books and games, can be used and shared within bubbles but should be cleaned regularly, along with all 

frequently touched surfaces. Resources that are shared between classes or bubbles, such as sports, art and science equipment should be cleaned 
frequently and meticulously and always between bubbles, or rotated to allow them to be left unused and out of reach for a period of 48 hours (72 
hours for plastics) between use by different bubbles 

8. Staff to follow social distancing from each other of 2 metres where circumstances allow e.g. staff room, when entering the building, etc.  
9. Staff to maintain distance from pupils and other staff as much as possible 
10. Movement around the school site should be kept to a minimum as far as is possible 
11. Steps will be taken to limit interaction, sharing of rooms and social spaces between bubbles as much as possible, staggering all transitions including 

playtime and lunchtime.  
12. Read Write Inc will be taught in bubbles. 
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13. Staff can still work across bubbles if that is needed to enable school to remain open to all nursery pupils,  critical key worker and vulnerable 
children to provide a full educational offer. They will adhere to strict control measures to reduce transmission, which includes wearing face visors 
in all classes and additional handwashing.  

14. The academy has made plans for staff to provide 1:1 support (e.g. as part of an EHCP, catch up provision) 
-  Staff wash hands before and after working with a pupil  
- A space is identified for the intervention to take place, and set up with two separate desks placed a suitable distance apart  
- All equipment needed for the child is set up in the space before the start of the session  
- Staff go to the child’s classroom, standing at the entrance to collect the pupil (not entering the classroom)  
- The child follows the staff member (at a distance) to the identified area and returns to class following the intervention in the same way  
- The intervention is provided at a distance  

- After the child has returned to class, the member of staff cleans the desk area and washes any equipment that needs to be used by another 
child  

15. Interventions will take place within bubbles and staff will wear visors if completing close contact work. 
16. Leaders will continue to walk the school, particularly at times when transitions are at a minimum.  
17. Each classroom will have a demarcation on the floor (in the doorway) where no children, furniture or equipment will be, enabling leaders to enter 

the classroom, speak to children, observe learning and generally be present around the school.  

REVIEW  
01.03.21 Staff to ensure that pupils continue to use their individual resources.  
Staff to promote school bookbags, no large bags allowed. 
 

Remaining level of 
risk 

HIGH  MEDIUM LOW NEGLIGIBLE 
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AREA SECTION 1 PREVENTION OF CORONAVIRUS SPREAD     ELT 

Existing level of risk HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 7. Measures within the classroom 

1. Staff must maintain a distance whilst inside and reduce the amount of time they are in face to face with others.  
2. Staff should maintain 2 metre distance from each other, and from children if not within their own bubble. We know that this is not always 

possible, particularly when working with younger children, but if adults can do this when circumstances allow that will help. In particular, they 
should avoid close face to face contact and minimise time spent within 1 metre of anyone.  It will not always be possible when working with pupils 
who have complex needs or who need close contact care. These pupils will have individual risk assessments.  

3. Children will be supported to maintain distance and not touch staff and their peers where possible. This many not always be possible for the 
youngest children and some children with complex needs.  

4. We have removed unnecessary furniture out of classrooms to make more space. 
5. Class teachers have reviewed where children will sit. Those pupils who have had low levels of engagement during lockdown and may require 

additional support will be seated nearer the front.  
6. Each KS1 pupil will have their own set of resources in an individual wallet on their desk space to limit movement around the class.  
7. Where staff work with individual children or small groups of children from more than one bubble, care will be taken to maintain distancing, where 

possible and a screen divider will be used.  
8. Resources washed in detergent once per week and left to dry  
9. Resources on tables ready for lesson and children have restricted choice of resources 
10. Soft toys and furnishes including bean bags removed from the classroom  
11. Take home books split into different sets and rotated giving time for de-contamination  
12. Children wipe down own resources and tables at end of each week 
13. Children should only bring in the resources that they need and will fit on their peg (lunch, cap, sun cream, water bottle, reading book in a plastic 

wallet) Book bags are permitted. 
14. Daily classroom cleans and weekly enhanced clean. 
15. Classroom based resources, such as books and games, will be used and shared within the bubble; these will be cleaned regularly, along with all 

frequently touched surfaces.  
16. Resources that are shared between classes or bubbles, such as sports, art and science equipment will be cleaned frequently and meticulously and 

always between bubbles, or rotated to allow them to be left unused and out of reach for a period of 48 hours (72 hours for plastics) between use 
by different bubbles. 

17. Parents will be asked to provide fruit (milk for eligible pupils will be provided by school) Fruit and milk (for eligible pupils) will be provided by the 
school and this will be eaten safely within bubbles. 

18. When staff are working closely with children, they must wear a visor 
 

REVIEW  
01.03.21 Fruit and milk provided by the school for eligible pupils 
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Remaining level of risk HIGH MEDIUM LOW NEGLIGIBLE 

 

AREA SECTION 1 PREVENTION OF CORONAVIRUS SPREAD  

Existing level of risk HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 8. Measures within school 

1. Assemblies or collective worship will be conducted in class bubbles. 
2. Our timetables ensure groups are kept apart and movement around the school site kept to a minimum i.e. corridors, entrances and exits. 
3. Break times and lunch times will be staggered (and time for cleaning surfaces in the dining hall between groups). 
4. Shared staff spaces are set up and used to help staff to distance from each other. Use of staff rooms will be minimised. 
5. Teachers can take books however where possible staff are encouraged to live mark and mark on site. 
6. Internal doors (except fire doors) to be wedged open by bubble lead to maintain social distancing and reduce touch points. 
7. Windows to be kept open to ensure adequate ventilation (ajar when room in use if cold/fully open when room not in use eg break times to 

air the room).  
8. Toilet use to be timetabled and at these times children are escorted and supervised  
9. Staff should wash hands before/after serving fruit and milk. 
10. Pupils will not be permitted to share any food, snacks brought from home with other pupils, this includes treats brought in for birthdays  
11. Staff should not approach other classrooms/areas of work 
 

REVIEW  
01.03.21 Doors and windows to be open to aid ventilation in line with the guidance 

Remaining level of 
risk 

HIGH  MEDIUM LOW NEGLIGIBLE 
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AREA SECTION 1 PREVENTION OF CORONAVIRUS SPREAD 

Existing level of risk 
HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 
9. Where necessary, wear appropriate personal protective equipment (PPE) 

1. Staff will seek expert guidance from SENco for support with developing individual risk assessments for children with behaviours likely to require 
restraint.  

2. Maintenance of stock levels of PPE continues to be monitored via completion and review of academy inventory by office staff and Sites Manager 
3. Reminder to parents that children must not access school wearing earrings as staff will not remove them (Parent Handbook). 
4. All pupils displaying symptoms to be removed to the first aid room and all PPE equipment used to be double bagged and stored for 72 hours in 

the Y2 garage before disposing of it in the general waste.  
5. If a risk assessment of the setting indicates that a higher level of virus may be present (for example, there is visible contamination with body fluids, 

then the need for additional PPE to protect the cleaner’s eyes, mouth and nose might be necessary. The local Public Health England (PHE) Health 
Protection Team (HPT) can advise on this. 

6. PPE will continue to be worn/accessed as per existing agreements for cleaning, medical and intimate care Staff Handbook & COSHH RA 
Government guidance states “Wearing face coverings or face masks is not recommended”  
The minimum PPE being worn for cleaning an area where a person with possible or confirmed coronavirus (COVID-19), is disposable gloves and an 
apron. Hands continue to be washed with soap and water for 20 seconds after all PPE has been removed. All staff have received training in the correct 
use, removal and disposal of PPE following the guidance issued by Public Health England 
7. PPE is only needed where a child becomes ill with coronavirus (COVID-19) symptoms while at school, and only if a distance of 2 metres cannot be 

maintained where a child has routine intimate care needs that involves the use of PPE, in which case the same PPE should continue to be used 
a. Face mask 
b. Disposable apron 
c. Disposable gloves 
d. Eye protection  
e. Face visor 

(https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care) for more information about preventing 
and controlling infection, including when, how PPE should be used, what type of PPE to use, and how to source it. 
8. When staff are working closely with children, they must wear a visor 
 

Review  
01.03.21 No changes in new guidance 

https://www.gov.uk/government/publications/wuhan-novel-coronavirus-infection-prevention-and-control/covid-19-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care


22.02.2021 Guidance for full opening: schools - GOV.UK 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools 19/46 

Remaining level of 
risk 

HIGH MEDIUM LOW NEGLIGIBLE 

 

AREA SECTION 1 PREVENTION OF CORONAVIRUS SPREAD   

Existing level of risk HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 10. Measures for arriving at and leaving school 

1. We have introduced staggered starts by adjusting start and finish times to keep groups apart as they arrive and leave school. The school will ensure 
teaching time will remain at 23.5hours (8:45 earliest start/2:20 latest finish, nursery 2:45 finish)  

2. We have communicated this to parents and remind them about the process that has been agreed for drop off and collection, including that gathering 
at the school gates and otherwise coming onto the site without an appointment is not allowed. Responsible person to stand on the spots to ensure 
social distancing and follow one way system. Staff to monitor and challenge.  

3. The school expects parents to remove any child’s face covering prior to entering school  
4. School will encourage parents to follow social distancing and are asked to wear face coverings, and limit children’s contact with others outside of 

school. 
5. Children will enter school through the main pedestrian gate by themselves.  
6. Parents will be allocated a place to collect their child (nursery from the nursery door, reception from the reception door and KS1 from the 

playground) All parents will enter at the main entrance and exit through the main carpark following the one way system on and off the premises. 
7. ONLY ONE responsible person (recommended over 16) must accompany their child to and from school. 
8. Parents / carers to socially distance whilst they wait on the pavement outside school – dots on the pavement show where to stand 
9. A member of staff will indicate when a child can enter school, child will be guided by staff to make their way to bubble location.  SLT/ELT to monitor.  
10. Parents and carers to communicate via email or phone calls, access to the academy office is via appointment only.  
11. Parents to agree to the Parent Handbook via class dojo to confirm their agreement to school requirements. 
12. Adverse weather process agreed and shared with parents and staff 
 

REVIEW  
01.03.21 No changes in new guidance 

Remaining level of 
risk 

HIGH  MEDIUM LOW NEGLIGIBLE 
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AREA SECTION 1 PREVENTION OF CORONAVIRUS SPREAD 

Existing level of risk HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 11. Engage with the NHS Test and Trace process 

1. We will ensure our staff understand the NHS Test and Trace process and how to contact our local Public Health England health protection team 
(https://www.gov.uk/guidance/contacts-phe-health-protection-teams). We will ensure that staff members and parents/carers understand that they 
will need to be ready and willing to book a test (https://www.gov.uk/guidance/coronavirus-covid-19-getting-tested) if they are displaying symptoms.  

2. Staff and pupils will not be permitted to come into the school if they have symptoms, and will be sent home to self-isolate if they develop them in 
school. Children can be tested, including children under 5, but children aged 11 and under will need to be helped by their parents/carers if using a 
home testing kit. Details to be provided of anyone they have been in close contact with if they were to test positive for coronavirus(COVID-19) or if 
asked by NHS Test and Trace (https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidancefor-
households-with-possible-coronavirus-covid-19-infection) if they have been in close contact with someone who develops coronavirus (COVID-19) 
symptoms or someone who tests positive for coronavirus (COVID-19). 

3. Anyone who displays symptoms of coronavirus (COVID-19) should get a test. Tests can be booked online through the NHS testing and tracing for 
coronavirus website (https://www.nhs.uk/conditions/coronaviruscovid-19/testing-for-coronavirus/), or ordered by telephone via NHS 119 for those 
without access to the internet. Essential workers, which includes anyone involved in education or childcare, have priority access to testing. 

4. Our academy has been provided with a small number of home testing kits that we can give directly to parents/carers collecting a child who has 
developed symptoms at school, or staff who have developed symptoms at school, where we think providing one will significantly increase the 
likelihood of them getting tested. Advice will be provided alongside these kits. 

5. We will ask parents and staff to inform the school immediately of the results of a test. 
6. If someone tests negative, if they feel well and no longer have symptoms similar to coronavirus (COVID19), they can stop self-isolating, a negative 

test result for the symptomatic person must be seen if they wish to return to school/work before the 10day isolation period is over. They could 
still have another virus, such as a cold or flu – in which case it is still best to avoid contact with other people until they are better. Other members of 
their household can stop self-isolating.  If someone tests positive, they will follow the ‘stay at home: guidance for households with possible or 
confirmed coronavirus (COVID-19) infection’ (https://www.gov.uk/government/publications/covid-19-stay-athome-guidance) and must continue to 
self-isolate for at least 10 days from the onset of their symptoms and then return to school only if they do not have symptoms other than cough or 
loss of sense of smell/taste. This is because a cough or anosmia can last for several weeks once the infection has gone. The 10 day period starts from 
the day when they first became ill. If they still have a high temperature, they will keep self-isolating until their temperature returns to normal. Other 
members of their household will continue self-isolating for the full 10 days. 

 

Review  
01.03.21 No changes in new guidance 

Remaining level of 
risk 

HIGH MEDIUM LOW NEGLIGIBLE 

 

https://www.gov.uk/guidance/contacts-phe-health-protection-teams
https://www.gov.uk/guidance/contacts-phe-health-protection-teams
https://www.gov.uk/guidance/contacts-phe-health-protection-teams
https://www.gov.uk/guidance/contacts-phe-health-protection-teams
https://www.gov.uk/guidance/coronavirus-covid-19-getting-tested
https://www.gov.uk/guidance/coronavirus-covid-19-getting-tested
https://www.gov.uk/guidance/coronavirus-covid-19-getting-tested
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.nhs.uk/conditions/coronavirus-covid-19/testing-for-coronavirus/
https://www.nhs.uk/conditions/coronavirus-covid-19/testing-for-coronavirus/
https://www.nhs.uk/conditions/coronavirus-covid-19/testing-for-coronavirus/
https://www.nhs.uk/conditions/coronavirus-covid-19/testing-for-coronavirus/
https://www.nhs.uk/conditions/coronavirus-covid-19/testing-for-coronavirus/
file:///C:/Users/yglaister/AppData/Roaming/Microsoft/Word/If%20someone%20tests%20positive,%20they%20should%20follow%20the%20‘stay%20at%20home:%20guidance%20for%20households%20with%20possible%20or%20confirmed%20coronavirus%20(COVID-19)%20infection’
file:///C:/Users/yglaister/AppData/Roaming/Microsoft/Word/If%20someone%20tests%20positive,%20they%20should%20follow%20the%20‘stay%20at%20home:%20guidance%20for%20households%20with%20possible%20or%20confirmed%20coronavirus%20(COVID-19)%20infection’
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance


22.02.2021 Guidance for full opening: schools - GOV.UK 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools 21/46 

AREA SECTION 1 PREVENTION OF CORONAVIRUS SPREAD 

Existing level of risk HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 12.Manage confirmed cases of coronavirus (COVID-19) amongst the school community 

To support the NHS Track and Trace process below, each ABM will maintain rigorous record keeping Confirmed COVID19 Case Process 
1. School will take swift action when they become aware that someone who has attended has tested positive for coronavirus (COVID-19) and 

contact the Local Health Protection Team. This team will also contact schools directly if they become aware that someone who has tested positive 
for coronavirus (COVID19) attended the school – as identified by NHS Test and Trace. 

2. The health protection team will carry out a rapid risk assessment to confirm who has been in close contact with the person during the period that 
they were infectious, and ensure they are asked to self-isolate. 

3. The health protection team will guide us through the actions we need to take. Based on the advice from the health protection team, we will send 
home those people who have been in close contact with the person who has tested positive, advising them to self-isolate for 10 days since they were 
last in close contact with that person when they were infectious. Close contact means: 

- direct close contacts - face to face contact with an infected individual for any length of time, within 1 metre, including being coughed on, a 
face to face conversation, or unprotected physical contact (skin-to skin) 

- proximity contacts - extended close contact (within 1 to 2 metres for more than 15 minutes) with an infected individual 
- travelling in a small vehicle, like a car, with an infected person 

4. We will keep a record of pupils and staff in each group, and any close contact that takes places between children and staff in different groups (see 
section 5 of system of control for more on grouping pupils). This should be a proportionate recording process. Schools do not need to ask pupils to 
record everyone they have spent time with each day or ask staff to keep definitive records in a way that is overly burdensome. 

5. A template letter will be provided to schools, on the advice of the health protection team, to send to parents and staff if needed. Schools must not 
share the names or details of people with coronavirus (COVID-19) unless essential to protect others. 

6. Household members of those contacts who are sent home do not need to self-isolate themselves unless the child, young person or staff member 
who is self-isolating subsequently develops symptoms. If someone in a class or group that has been asked to self-isolate develops symptoms 
themselves within their 10-day isolation period they should follow ‘stay at home: guidance for households with possible or confirmed coronavirus 
(https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance). They should get a test, and if the test delivers a negative result, 
they must remain in isolation for the remainder of the 10-day isolation period. This is because they could still develop the coronavirus (COVID-19) 
within the remaining days. If the test result is positive, they should inform their setting immediately, and must isolate for at least 10 days from the 
onset of their symptoms (which could mean the self-isolation ends before or after the original 10-day isolation period). Their household should self-
isolate for at least 10 days from when the symptomatic person first had symptoms, following ‘stay at home: guidance for households with possible 
or confirmed coronavirus (COVID-19) infection (https://www.gov.uk/government/publications/covid-19-stay-athome-guidance) 

7. Schools should not request evidence of negative test results or other medical evidence before admitting children or welcoming them back after a 
period of self-isolation if for a family member.  If self-isolation is a result of the pupil displaying symptoms, a test is advised and the test result should 
be evidenced if attendance is required before the end of the required isolation period. 

Review  
01.03.21 Schools to contact PHE for guidance/advice only if there are any concerns following a positive case, schools to inform the LA of positive cases. 
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Remaining level of 
risk 

HIGH MEDIUM LOW NEGLIGIBLE 

 

AREA SECTION 1 PREVENTION OF CORONAVIRUS SPREAD       

Existing level of risk HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 13. Contain any outbreak by following local health protection team advice 

1. If school has two or more confirmed cases within 14 days, or an overall rise in sickness absence where coronavirus (COVID-19) is suspected, we may 
have an outbreak, and we will continue to work with the local health protection team who will be able to advise if additional action is required. 

2. The health protection teams may recommend that a larger number of other children self-isolate at home as a precautionary measure – perhaps the 
whole site or year group. If schools are implementing controls from this list, addressing the risks they have identified and therefore reducing 
transmission risks, whole school closure based on cases within the school will not generally be necessary, and will not be considered except on the 
advice of health protection teams. 

3. In consultation with the local Director of Public Health, where an outbreak in the school is confirmed, a mobile testing unit may be dispatched to test 
others who may have been in contact with the person who has tested positive. Testing will first focus on the person’s class, followed by their year 
group, then the whole school if necessary, in line with routine public health outbreak control practice. 

4. We will follow the local authority of Stoke on Trent process for a localised outbreak https://www.stoke.gov.uk/info/20095/coronavirus_covid-
19_closures_and_information/357/local_outbreak_plan 
 

Review  
01.03.21 No changes in new guidance 

Remaining level of 
risk 

HIGH MEDIUM LOW NEGLIGIBLE 

 

AREA SECTION 1 PREVENTION OF CORONAVIRUS SPREAD       

Existing level of risk HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 14. Engage in staff home lateral flow testing  
The Government’s asymptomatic testing strategy will help to break the chains of transmission of coronavirus (Covid-19) in education settings by identifying 

asymptomatic positive cases. Those who test positive will then self-isolate, helping to reduce transmission of the virus. 
The asymptomatic testing programme does not replace the Government’s current testing policy for those with symptoms. Primary school, junior school, schools-based 

nursery and maintained nursery school staff who experience symptoms of Covid-19 should self-isolate immediately and arrange a test. 
 

1. Upon delivery, tests to be securely stored in a lockable cupboard (in the archiving cupboard). Test kits MUST be date stamped upon arrival. Kits must be stored 
between 2 – 30˚C 

https://www.stoke.gov.uk/info/20095/coronavirus_covid-19_closures_and_information/357/local_outbreak_plan
https://www.stoke.gov.uk/info/20095/coronavirus_covid-19_closures_and_information/357/local_outbreak_plan
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2. Staff to read and sign the privacy notice before participation. Staff who choose to participate are committing to self-administer the test and provide their results 
to NHS Test & Trace and Hamilton Academy via the Microsoft Teams form. This is for all results including negative, positive and void. Schools should also keep a 
record of staff tests results. This will help with contact tracing, since schools cannot view staff results otherwise. There are two ways you can report your result to 
NHS Track and Trace. You can report online by visiting www.gov.uk/report-covid19-result. Alternatively, you can report via telephone - Lines are open every day, 
7am to 11pm. England, Wales and Northern Ireland: 119; Scotland: 0300 303 2713. 

3. Schools will identify a COVID Co-ordinator and a COVID administrator. 
o The Covid Coordinator / Programme Management responsibilities cover the overall management of Covid self-testing programme at the school, 

including: • Engagement and communication with staff and parents • ensuring staff are using the right instructions and that they sign for the test kits 
using the ‘Test Kit Log’ • reporting incidents and carry out risk management. • storing and reporting any required data.• reorder tests when required 
(advice on how to do this will follow)  

o The Registration Assistant duties cover: • Distributing the correct number of test kits and managing the distribution schedule • Working with the 
Covid Coordinator/Programme manager to manage the stock of kits. • Recording self-reported result for weekly testing on your COVID_19 Test 
Register. • Send reminders to staff report their results online and to your school or nursery. • Responding to staff questions about testing  

4. Leaders will take staff through the materials supplied on the document sharing portal and testing instructions for use (v 1.3.2), including the ‘How to Guide’ and 
the ‘how to self test’ video, as a group to give a consistent message/support. The format of the briefing will comply with national guidelines on social distancing. 

5. Staff who decline to participate can still attend school. Staff who decline to participate in this testing programme should follow the usual national guidelines on 
self-isolation and anyone should get tested if they show symptoms.  

6. Staff who have been vaccinated should still participate if they choose to do so.  
7. Staff who have tested positive should continue to complete lateral flow testing.    
8. Staff will be supplied with At Home Lateral Flow Device test kits, which they will use twice weekly – Sunday between 4pm - 6pm and Wednesday between 6pm - 

8pm. Staff will complete the necessary paperwork (Microsoft Team form) upon receiving the tests. Schools must keep this log as it is required in the unlikely event 
of an incident requiring investigation or batch recall. 

9. All staff (including COVID co-ordinator and administrator) will wear PPE (face covering) and adhere to social distancing measures, when distributing/collecting 
their test kits. Staff must wash their hands/use sanitiser before and after distributing/collecting kits. Staff will be allocated time slots for test-kit pick up from the 
school hall to reduce transmission between bubbles/staff.  

10. All staff who participate in testing will complete the test twice weekly whether they are working from home or on site. 
11. The tests will be handed to a member of staff for personal use and should not be used for anyone else. Family members of staff taking part are not eligible. 
12. The manufacturer has confirmed that Innova swabs are latex free. 
13. Government guidance stipulates that tests are safe to use by those who are pregnant. Pregnant staff who choose to opt in will have this added to their personal 

risk assessments.  
14. Each individual box has 7 tests. Each member of staff will be provided with one box of 7 plus the new Instructions for use. The test kits are expected to last up to 

three and a half weeks based on staff testing twice a week. The government will communicate further on the how to reorder in due course. 
15. Staff with a negative LFD result can continue to attend school after logging their result with NHS T & T and the school. Staff who test negative must continue to 

follow national and local guidelines including regular handwashing, social distancing and wearing face coverings, where required. 
16. The at home LFD tests are not approved to allow release from self-isolation. 
17. Staff with a positive LFD result will need to self-isolate immediately in line with the stay-at-home guidance. Staff should report their results to NHS Test and Trace 

as soon as the test is complete, as set out in the test kit instructions and self-report gov.uk page. This will enable NHS Test and Trace to monitor the spread of the 
virus. Staff must also inform their school (by calling their line manager) of their positive result so the school can identify close contacts and they can make 
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appropriate cover arrangements. Staff should book a confirmatory PCR test online, then continue to isolate for 10 days (from the day the symptoms started) if the 
PCR test result is positive. The staff member should also inform their school of a positive PCR result by contacting their line manager.  

18. If staff get a void result, this means that the test has not run correctly, and they will need to take another test as soon as possible. Staff should still report the void 
result to NHS Test and Trace via the self-report gov.uk page. They should use a new test kit but not reuse anything from the first kit. In the very unlikely event staff 
get two void test results, they should book a PCR test. Staff should self-isolate pending the result of the PCR test. Staff should inform their school as it may indicate 
a faulty batch of test kits. Staff should also contact their line manager by phone.  

19. Staff must avoid eating or drinking half an hour before the test. A small amount of water is acceptable. There is unlikely to be an adverse impact of brushing teeth 
prior to testing but it might be prudent to wait a while before testing. 

20. Once your test is complete, put all of the used test contents in the small waste bag provided. Seal the bag and put the bag in your bin at home – it is classified as 
general household waste. 

21. The LFD devices and reagents must be used between 15˚C and 30˚C during use so must not be stored outside. If they are stored somewhere colder than 15˚C, then 
move them to a room temperature area for around 30 minutes before use. 

22. The guidance above applies to all school based staff and regular external providers e.g. City catering and school cleaners 
23. Regardless of LFD testing, anyone who displays symptoms of coronavirus (COVID-19) can and should get a PCR test. Tests can be booked online through the NHS 

website) or ordered by telephone via NHS 119 for those without access to the internet. 
 

Review  
01.03.21 No positive or void results reported to date 
Remaining level of 
risk 

HIGH MEDIUM LOW NEGLIGIBLE 
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SECTION 2 OPERATION OF SCHOOLS 

AREA SECTION 2 OPERATION OF SCHOOLS   

Existing level of risk HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 1. TRANSPORT 

1. Staggered start times have been implemented and timings reviewed to enable more journeys to take place outside of peak hours  
2. We actively encourage parents, staff and pupils to walk or cycle to school if at all possible.  
3. Staff are asked not to car share. 

REVIEW  
01.03.21 No changes in new guidance 

Remaining level of 
risk 

HIGH MEDIUM LOW NEGLIGIBLE 

 

AREA SECTION 2 OPERATION OF SCHOOLS  

Existing level of risk HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 2. ATTENDANCE 

1. School attendance will be mandatory again from the beginning of the autumn term. This means from that point, we will apply our normal 
attendance policy and processes. This includes referring to CME for those pupils we are unable to locate or contact, and referrals to EWS for fines in 
relation to unauthorised holidays in term time. We will follow all local government guidelines for fines for non-attendance. 

2. Pupils who are shielding or self-isolating means a small number of pupils will still be unable to attend in line with public health advice because they 
are self-isolating and have had symptoms or a positive test result themselves; or because they are a close contact of someone who has coronavirus 
(COVID-19) (https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-personsfrom-covid-
19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19). We will ensure regular contact is made with these pupils via 
wellbeing calls and door knocks, and that they have access to online learning. We will follow National guidance for attendance codes, authorised 
absences, etc as soon as this is available.  

3. If rates of the disease rise in local areas, children (or family members) from that area, and that area only, will be advised to shield during the period 
where rates remain high and therefore they may be temporarily absent (see below). 

4. Some pupils no longer required to shield but who generally remain under the care of a specialist health professional may need to discuss their care 
with their health professional before returning to school (usually at their next planned clinical appointment). Paediatrics and Child Health at COVID-
19 - ‘shielding’ guidance for children and young people(https://www.rcpch.ac.uk/resources/covid-19-shielding-guidance-children-young-
people#children-who-should-beadvised-to-shield). 
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5. Where a pupil is unable to attend school because they are complying with clinical and/or public health advice, we will immediately offer them access 
to remote education. Schools should monitor engagement with this activity (as set out in the section below). 

6. Where children are not able to attend school as parents are following clinical and/or public health advice, absence will not be penalised. 
7. We will work closely with other professionals as appropriate to support the return to school, including continuing to notify the child’s social worker, 

if they have one, of non-attendance 
8. We will continue to refer pupils to EWS where attendance concerns meet thresholds 
9. Children are required to arrive in school at their given time slot, in order to prevent cross bubble contamination. Where concerns arise, Pastoral 

team will offer support to parents and advise of possible consequences to repeat incidents. As a MAT we have agreed that U codes will be used for 
all pupils from 9.30am. This will be reviewed as necessary.  

 
Updated Government guidance (05.01.21): 

 As vulnerable children are still expected to attend school full time, they should not be marked as Code X if they are not in school (except if they 
are shielding, self-isolating or quarantining). Schools and colleges should encourage vulnerable children to attend but if the parent of a 
vulnerable child wishes their child to be absent from school, the parent should let the school know that the pupil will not be attending. The 
Department for Education expects schools and colleges to grant such applications for leave given the exceptional circumstances. This should be 
recorded as code C (leave of absence authorised by the school) unless another authorised absence code is more applicable.  

 As with vulnerable children, critical worker parents and carers should let schools know if their child will not be attending and, if not, schools 
should grant a leave of absence (code C) given the exceptional circumstances.  

 All pupils who are not expected to be in school should be marked as Code X. They are not attending because they are following public health 
advice. 

Review  
01.03.2021 LA advised that fines will be re-introduced for non-attendance during the spring term (not COVID related).  

Remaining level of 
risk 

HIGH MEDIUM LOW NEGLIGIBLE 
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AREA SECTION 2 OPERATION OF SCHOOLS     

Existing level of risk HIGH MEDIUM LOW NEGLIGIBLE 

Con measures 3. PARENT AND PUPIL ANXIETY ABOUT RETURNING TO SCHOOL 

Pupils and families who are anxious about return to school 
1. We encourage eligible pupils to attend school and apply our rigorous attendance policy (unless extenuating circumstances).  
2. We consider the potential concerns of pupils, parents and households who may be reluctant or anxious about returning and put the right support in 

place to address this.  
3. We communicate with families and gather their specific concerns. 
4. We share our risk assessments and reviews with parents, alongside an accessible parent handbook. 
5. We communicate clear and consistent expectations around school attendance to families (and any other professionals who work with the family 

where appropriate)  
6. We have identified eligible pupils who are reluctant or anxious about returning or who are at risk of disengagement and develop plans for re-

engaging them. This includes disadvantaged and vulnerable children and young people, especially those who were persistently absent prior to the 
pandemic or who have not engaged with school regularly during the pandemic. 

7. We have planned to use the additional catch-up funding we receive, as well as our existing pastoral and attendance staff and pupil premium funding 
to target improved attendance. 

8. We work closely with other professionals as appropriate to support children in school, including continuing to notify the child’s social worker, if they 
have one, of non-attendance. 

9. We identify if pupils with SEND (whether with education, health and care plans or on SEN support) will need specific help and preparation for the 
changes to routine.  Staff will plan specifically to plan how to meet these needs. 

10. Reduced timetable / exclusion / inclusion considered if necessary if children are acting in a way staff are put at risk – any conversations with parents 
would take place via class dojo and be recorded on CPOMs.  

11. Where a child routinely attends more than one setting on a part time basis, we will work through the system of controls collaboratively, enabling us 
to address any risks identified and jointly deliver a broad and balanced curriculum for the child. 

12. We signpost parents to local services to support mental health. 
 

Review  
01.03.21 All staff to promote attendance and well-being and support where possible. 

Remaining level of 
risk 

HIGH MEDIUM LOW NEGLIGIBLE 

 

AREA SECTION 2 OPERATION OF SCHOOLS  
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Existing level of risk HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 4. SCHOOL WORKFORCE 

School workforce 
1. We will apply our home working policy for those who can work from home to enable them to do so. We recognise this will not be applicable to 

most school staff, but where a role may be conducive to home working, for example some administrative roles, school leaders will use the home 
working policy to consider what is feasible and appropriate. 

Staff who are clinically vulnerable or extremely clinically vulnerable 
2. All mitigating actions in this risk assessment will be followed to protect staff, including those who are extremely clinically vulnerable and clinically 

vulnerable. This will allow most staff to return to the workplace, although we advise those in the most at risk categories to take particular care while 
community transmission rates continue to fall. 

3. We will follow advice for those who are clinically-vulnerable, including pregnant women (https://www.gov.uk/government/publications/staying-
alert-and-safe-social-distancing/staying-alert-and-safe-socialdistancing#clinically-vulnerable-people)  

4. Advice for those who are extremely clinically vulnerable can be found in the guidance on shielding and protecting people who are clinically extremely 
vulnerable from COVID-19(https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-
fromcovid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19). 

5. We will identify all staff who are considered clinically vulnerable or extremely clinically vulnerable and will look at each case individually. School 
leaders may be flexible in how those members of staff are deployed to enable them to work remotely where possible or in roles in school where it is 
possible to maintain social distancing. RISK ASSESS/CARE PLAN updating COVID MEASURES vulnerable staff 

6. People who live with those who are clinically extremely vulnerable or clinically vulnerable can attend the workplace. 
Staff who are pregnant 
7. As a general principle, pregnant women are in the ‘clinically vulnerable’ category and are advised to follow the relevant guidance available for 

clinically-vulnerable people (https://www.gov.uk/government/publications/stayingalert-and-safe-social-distancing/staying-alert-and-safe-social-
distancing#clinically-vulnerable-people). 

8. Pregnant women are advised not to be vaccinated against Covid19. 
Staff who may otherwise be at increased risk from coronavirus (COVID-19) 
9. Some people with particular characteristics may be at comparatively increased risk from coronavirus (COVID-19), as set out in the COVID-19: review 

of disparities in risks and outcomes report (https://www.gov.uk/government/publications/covid-19-review-of-disparities-in-risks-and-outcomes). If 
people with significant risk factors are concerned, we recommend that they discuss their concerns with their line manager, who will explain the 
measures the school is putting in place to reduce risks. School leaders will try as far as practically possible to accommodate additional measures 
where appropriate. 

10. People who live with those who have comparatively increased risk from coronavirus (COVID-19) can attend the workplace. 
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11. Leaders have been in consultation with all staff regarding the Risk Assessment and staff who fall into any of the above categories have been asked to 
recommend any further measures needed and agreed what has been put into place. 

12. Schools will issue all relevant risk assessments to staff concerning returning to work – and allow them to comment and contribute. 
13. We will complete separate risk assessments for staff who are clinically vulnerable. 
14. HR advice to be sought where needed and all policies to be applied as necessary 
Employer health and safety and equalities duties 
15. We will continue to assess health and safety risks and consider how to meet equalities duties in the usual way. Following the steps in this guidance 

will mitigate the risks of coronavirus (COVID-19) to pupils and staff and help us to meet our legal duties to protect employees and others from harm. 
Supporting staff 
16. The trustee board and school leaders will consider staff (including the headteacher) work-life balance and wellbeing.  
17. We will explain to all staff the measures we have put in place and involve all staff in that process – via the handbooks, schedules, timetables, 

briefings and training days. 
18. Staff will access full training on Risk assessment 1st September 2020 and as Risk Assessment is reviewed, all staff and parent handbooks will be 

updated and shared. 
19. We have a duty of care to our staff, and this extends to their mental health. We will consult via Survey Monkey and use our mechanisms to support 

staff wellbeing. The Department for Education is providing additional support for both pupil and staff wellbeing in the current situation. Information 
about the extra mental health support for pupils and teachers (https://www.gov.uk/government/news/extra-mental-health-support-for-pupils-and-
teachers) is available. The Education Support Partnership (http://www.educationsupport.org.uk/) provides a free helpline for school staff and 
targeted support for mental health and wellbeing. 

20. Staff to contribute to risk assessment process – input into hazard identification and control measures. 
21. Online coaching and support from SLT will continue. 
22. Support helplines  will be shared with staff – staff shield and website 
23. At least one SLT member of staff on site every day for staff to share concerns with  
24. Designated “staff areas” areas to gain fresh air for different groups of staff – maybe rota for same areas if needed. All staff including office based 

have designated rest areas. 
25. Our risk assessment details the measures staff should take to maintain the highest standards of protection against the virus  
26. Staff deployment has used existing staff more flexibly, to support remote learning and onsite provisions. Managers have discussed and agreed any 

changes to staff roles with individuals. 
27. We have reviewed planning to reduce unnecessary and unmanageable workload burdens using DfE’s workload reduction toolkit 

https://www.gov.uk/guidance/school-workload-reduction-toolkit). 
28. We have planned for remote education, the DfE has also published a range of resources, including case studies to support remote education (see 

recovery curriculum policy and plan) (https://www.gov.uk/government/collections/case-studies-remote-education-practice-for-schools-during-
coronavirus-covid19) This includes case studies on managing wellbeing. 

Deploying support staff and accommodating visiting specialists 
29. We have ensured that appropriate support is made available for pupils with SEND. 
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30. We have deployed support staff capacity to support catch-up provision or targeted interventions. Teaching assistants may also be deployed to lead 
groups or cover lessons, under the direction and supervision of a qualified, or nominated, teacher (under the Education (Specified Work) (England) 
Regulations 2012 for maintained schools and non-maintained special schools and in accordance with the freedoms provided under the funding 
agreement for academies). The Education Endowment Foundation (EEF) has published guidance on making the best use of teaching assistants 
(https://educationendowmentfoundation.org.uk/tools/guidance-reports/making-best-use-of-teaching-assistants) to help primary and secondary 
schools. 

31. When deploying support staff flexibly we have considered regulated activity and ensure only those who have the appropriate checks are allowed to 
engage in regulated activity. Full guidance is provided in part 3 of keeping children safe in education 
(https://www.gov.uk/government/publications/keepingchildren-safe-in-education--2). 

Recruitment 
32. Recruitment will continue as usual and we will recruit remotely if needed 

Supply teachers and other temporary or peripatetic teachers 
33. We have considered how to minimise the number of visitors to the school where possible. Where it is necessary to use supply staff and to welcome 

visitors to the school, those individuals will be expected to comply with the school’s arrangements for managing and minimising risk, including taking 
particular care to maintain distance from other staff and pupils.  

34. To minimise the numbers of temporary staff entering the school premises, and secure best value, we may decide to use longer assignments with 
supply teachers and agree a minimum number of hours across the academic year. This advice for supply teachers also applies to other temporary 
staff working in schools such as support staff working on a supply basis, peripatetic teachers such as sports coaches, and those engaged to deliver 
before and after school clubs. 

Expectation and deployment of ITT trainees 
35. We will continue to host ITT trainees and have discussed with ITT providers how this can be done flexibly and innovatively to help meet both school 

and trainee needs. Deployment decisions will take into account the skills and capacity of the trainees in question. 
Trainees will: 

 take responsibility, with the usual mentor oversight, for small groups of pupils across or within years, adapting resources for such groups, creating 
online learning materials, re-planning sequences of lessons or delivering catch-up lessons  
 be engaged in wider professional activity, for instance tackling pupil, family and school needs by learning about, identifying and addressing 
challenges such as vulnerability, mental health problems or safeguarding issues  
 develop or engage in working groups to share best practice around resilience, commitment and team working 
 work in pairs or groups to co-plan, co-teach and co-assess lessons with their mentors or other trainees. All mitigating measures in this risk 

assessment will be observed.  Paired and group placements, where these are possible, benefit trainees, mentors and teaching staff, promoting a 
greater sense of team collaboration, ongoing professional learning and reductions in workload 

This is not intended to be exhaustive and ITT partnerships will need to ensure they have identified and comply with all legislation 
(https://www.legislation.gov.uk/uksi/2012/762/schedule/paragraph/6/made) and guidance relevant to ITT. 
Staff taking leave 
36. We recognise that our staff have been working extremely hard throughout the coronavirus (COVID-19) outbreak. Should you have taken/or plan to 

take a holiday, the government has set a requirement for people returning from some countries to quarantine for 14 days on their return. The latest 
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guidance on quarantine can be accessed at coronavirus (COVID-19): how to self-isolate when you travel to the UK 
(https://www.gov.uk/government/publications/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-uk/coronavirus-covid-19-how-to-
self-isolate-when-you-travel-to-the-uk). 

37. As would usually be the case, staff will need to be available to work in school. There is a risk that where staff travel abroad, their return travel 
arrangements could be disrupted due to factors arising beyond their control in relation to coronavirus (COVID-19), such as the potential for 
reinstatement of lockdown measures in the place they are visiting. 

38. Where it is not possible to avoid a member of staff having to quarantine during term time, school leaders will consider if it is possible to temporarily 
amend working arrangements to enable them to work from home. 

Office functioning 
39. Volunteers may be used to support the work of the school, as would usually be the case. We will ensure that they are properly supported and given 

appropriate roles. Where we  are utilising volunteers, we will continue to follow the checking and risk assessment process as set out in the volunteer 
section in Part 3 of keeping children safe in education (https://www.gov.uk/government/publications/keeping-children-safe-ineducation--2). Under 
no circumstances will a volunteer who has not been checked be left unsupervised or allowed to work in regulated activity. Mixing of volunteers 
across groups will be kept to a minimum, and they should remain 2 metres from pupils and staff where possible. 

40. Postman arrangements – office telephone number is displayed on external railings and access given as needed. 
41. Collection of goods, via prior arrangement – Enter via pedestrian gate and exit via the upper car park gate. 
42. Access to academy reception will be via arranged appointment only. 
43. 2 persons maximum in the office at any one time ensuring 2m social distancing. 
44. Telephone to be answered when office in use, answer phone to be used out of hours 
45. Windows to be opened for good ventilation and blinds to remain pulled back when the office is in use. 
46. Supply teachers, peripatetic teachers and/or other temporary staff can move between schools. They should ensure they minimise contact and 

maintain as much distance as possible from other staff. Specialists, therapists, clinicians and other support staff for pupils with SEND will provide 
interventions as usual.  

47. Risk assessment details how to manage other visitors to the site, such as contractors, and ensure site guidance on physical distancing and hygiene is 
explained to visitors on or before arrival. Where visits can happen outside of school hours, they will. A record should be kept of all visitors. 

48. Leaders visiting the office must remain at the internal office door which will be wedged open and wait to be assisted.   
49. Anti-bacterial wipes and gel to be placed upon reception and used each time after accessing inventory system (if fob is not used) and before entering 

school.  Wipes to be used to wipe door handle after accessing main corridor. 
50. Late pupils to be returned to bubble. Pastoral to phone home to ask if parents on their way.  
51. Late arrivals will be refused entry at the gate and advised to gain entry via the office.  
52. Limited access to photocopiers where possible and wiped with antibacterial after every use.   
General 
53. Pupils will not be granted access back into academy grounds if something is left behind at the end of the school day.   
54. Pupils who are ill are to be collected from the designated exits and to remain in the Isolation Room identified prior to collection.  
55. Staff illness, staff are asked to follow the usual Supporting Attendance Policy. 
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56. Fire alarm – all members to leave the premises via their usual exit routes unless fire is blocking exit. Staff are reminded to use common sense 
dependent on where the fire is and leave through first available exit. 
 

Review  
01.03.21 No changes in new guidance 

Remaining level of 
risk 

HIGH MEDIUM LOW NEGLIGIBLE 

 

AREA SECTION 2 OPERATION OF SCHOOLS    JO 

Existing level of risk HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 5.SAFEGUARDING 

Safeguarding 
1. We have revised our child protection policy (led by our Designated Safeguarding Lead).  (https://www.gov.uk/government/publications/keeping-

children-safe-in-education--2)  and the updated version applicable from 1st September 2020 
(https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/892394/Keeping_children_safe_in_education_2020.pdf) 

and should refer to the coronavirus (COVID-19): safeguarding in schools, colleges and other providers guidance 
(https://www.gov.uk/government/publications/covid-19-safeguarding-in-schools-colleges-and-other-providers/coronaviruscovid-19-safeguarding-
in-schools-colleges-and-other-providers). 

2. Designated safeguarding leads (and deputies) will continue to provide support to staff and children regarding any new safeguarding and welfare 
concerns, and the handling of referrals to children’s social care and other agencies where these are appropriate, and agencies and services should 
prepare to work together to actively look for signs of harm. 

3. Communication with school nurses is important for safeguarding and supporting wellbeing, as they have continued virtual support to pupils who 
have not been in school. 

4. Staff training will be given on the updated KCSiE document, and a refresher on signs of abuse and what to look out for. All staff have been asked to 
complete ACEs training funded by the Government during the lockdown period. 

5. Our safeguarding team across the MAT will continue to work closely to secure the best outcomes for shared families. 
6. We will consult with MASH for any safeguarding concerns as per local authority guidance 
7. All staff will record concerns onto CPOMS in a timely manner in order for the DSL/ SLT to take necessary action. These include, concerns in school, 

raised by parents, over Class Dojo, or the online learning platforms.  
8.  Staff will continue wellbeing calls, and door knocks for any children not attending or shielding in order to fulfil our duty of care. Wellbeing calls will 

be made to all children weekly by the year group staff, where possible, who are working remotely. 
9. First aid training completed (e-version) by all non-first aid trained staff on 04.01.2021.  
10. Paediatric first aiders to be rota’d on site at all times. 

Review  
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01.03.21 Safeguarding addendum to be reviewed 

Remaining level of 
risk 

HIGH MEDIUM LOW NEGLIGIBLE 
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AREA SECTION 2 OPERATION OF SCHOOLS 

Existing level of risk HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 
6. Catering 
 

1. The kitchen will be fully open and normal legal requirements will apply about provision of food to all pupils who want it, including for those eligible 
for benefits-related free school meals or universal infant free school meals. (https://www.gov.uk/government/publications/covid-19-guidance-for-
food-businesses/guidancefor-food-businesses-on-coronavirus-covid-19). 

2. City Catering RA has been shared and agreed.  City Catering staff are familiar with academy specific action Plans and academy specific risk 
assessment  

3. Lunch will be served in the hall on a rota basis to reduce the mixing of bubbles within the hall and corridors. See Catering Schedule  
4. Food will continue to be labelled for children with dietary requirements so that these can be handed out first. City Catering staff to be provided with 

a list of pupils requiring a lunch and any dietary requirements in order that such lunches can be clearly labelled 
5. Lunch will continue to be eaten from disposable containers which will be thrown away after use. Bin bags to be provided and then these bags are to 

be fastened in the bubble area 
6. Staff are reminded to take breaks ensuring that they work with their bubble counterpart to ensure pupil/staff ratios are maintained 
7. Children will bring in the appropriate clearly labelled water bottles and refilling of these is to be supervised to ensure that contact is not made 

with the water tap.  
8. Children who fail to bring in a water bottle, will be provided with a disposable cup for that day. 
9. When catering staff are preparing meals, gloves must be worn and changed when preparing food for a different bubble. 
 

Review  
01.03.21 Office to ensure that there is a ready supply of disposable cups in the classroom.  

Remaining level of 
risk 

HIGH MEDIUM LOW NEGLIGIBLE 
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AREA SECTION 2 OPERATION OF SCHOOLS 

Existing level of risk HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 7. SITES 

Estates 

1.  All the usual pre-term building checks will be undertaken to make the school safe.  
2. The water system will be flushed through each week throughout school holidays to ensure stagnation due to lack of use does not occur, to mitigate 

against the risks of Legionnaires’ disease. Guidance on Legionella risks during the coronavirus outbreak can be found at: 
https://www.hse.gov.uk/coronavirus/legionella-risks-during-coronavirus-outbreak.htm).  

3. Good ventilation will be adhered to by propping open non fire doors and opening windows in each room were possible. We will  follow the advice 
from Health and Safety Executive guidance on air conditioning and ventilation during the coronavirus outbreak 
(https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation.htm). 

4. Fire evacuation will be practiced once a term with class bubbles in order to allow them to maintain social distancing and review plans in light of 
any risks identified. 

5. Emergency lockdown procedures to be practised once a term with class bubbles in order to allow them to maintain social distancing and review 
plans in light of any risks identified. 

6. Playground Equipment 
i. A timetable has been created to ensure only one bubble can use the fixed play equipment area at any one time. 

ii. Social distancing will be maintained when staff and pupils are using the fixed play equipment.  
iii. All staff and pupils to wash their hands before and after using play equipment.   
iv. Staff to supervise and limit the maximum number of children able to use the fixed playground equipment at any one time. Visual signs to be 

displayed around the equipment to communicate this too. 
v. The individual items of fixed play equipment to be cleaned/sanitised between each use with antibacterial spray or Milton 

vi. High traffic touch points to be cleaned regularly, which includes, enclosed playhouses, crawl through tunnels, tyre swings and entry and exit 
points such as gates. 

vii. Children will be reminded not to put their mouths on the fixed play equipment and not to put their hands in their mouth. 
viii. All of the outdoor playground equipment will be cleaned after each bubble has used it.  

 

Review  
01.03.21 No changes in new guidance 

Remaining level 
of risk 

HIGH MEDIUM LOW NEGLIGIBLE 

 

AREA SECTION 2 OPERATION OF SCHOOLS 
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Existing level of risk HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 8.EDUCATIONAL VISITS 

1. Latest government advice is against educational visits during lockdown. 

Review  
01.03.21 No changes to new guidance. 

Remaining level of 
risk 

HIGH MEDIUM LOW NEGLIGIBLE 

 

AREA SECTION 2 OPERATION OF SCHOOLS 

Existing level of risk HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 9. UNIFORM 

School uniform 
1. We continue with our expectations for usual uniform policies  
2. We will take mindful and considerate approach in relation to parents who may be experiencing financial pressures. 
3. We ask that uniform is clean on every day.  
4. If clothes appear unclean we will contact home. 
5. Children taking home bookbags containing reading book and record. Bookbags can be purchased via ParentPay by parents  
 

Review  
01.03.2021 Re-introduction of bookbags only – no large backpacks or other bags allowed 
PE kits/days will be re-introduced following the wider reopening. Leniency will be given to parents if unable to purchase correctly fitting shoes, uniform 
etc  

Remaining level of 
risk 

HIGH MEDIUM LOW NEGLIGIBLE 

 

AREA SECTION 2 OPERATION OF SCHOOLS 

Existing level of risk HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 10. BASC 
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Extra-curricular provision 
1. We will continue to provide Breakfast & After School Clubs (BASC) to support working parents.  
2. Where possible, the children accessing BASC provision will remain in their bubble within a large room (school hall).  In the event of the necessity to 

mix bubbles, these will be small, consistent groups and parents will be asked to sign their agreement to this within the BASC Agreement document 

(https://www.gov.uk/government/publications/protective-measures-for-holiday-or-after-school-clubs-and-other-out-ofschool-settings-for-children-
during-the-coronavirus-covid-19-outbreak/protective-measures-for-out-of-school-settingsduring-the-coronavirus-covid-19-outbreak) 

3. Adult supervision of BASC provision will be from a social distance and will be offered by consistent staff members 
4. Parents will book and pay for provision on-line in advance of provision being accessed. BASC is booked in advance and is non-refundable. However, 

in the event of a bubble/school closure, any booked sessions during the closure period will be credited back to the parents BASC account 
5. Refreshments offered will be either prepacked or simple, freshly prepared, healthy snacks only will be offered to pupils accessing BASC provision 
6. Contact sports and activities will not take place 
7. Resources used by children accessing BASC will be retained in bubble boxes and cleaned at the end of each session 
8. Parents will be offered staggered collection times to ensure that children are collected at the earliest opportunity 
 

Review  
01.03.2021 BASC is booked in advance and is non-refundable. However, in the event of a bubble/school closure, any booked sessions during the closure 
period will be credited back to the parents BASC account 

Remaining level of 
risk 

HIGH MEDIUM LOW NEGLIGIBLE 
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SECTION 3 

AREA 
Section 3: Curriculum, behaviour and pastoral support   
 

Existing level of risk HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 11. RECOVERY CURRICULUM PLANNING 

Curriculum expectations 
1. A recovery curriculum policy has been written to meet the needs of all children.  
2. Some key principles and expectations for curriculum planning are outlined in our phased re-introduction of learning plan.  
3. Priority will be given to pupil well-being, early reading and number. 
4. Catch up support will be provided, particularly for disadvantaged, SEND and vulnerable pupils to ensure they make substantial progress by the end of 

the academic year. (Any additional tutors will follow our visitor risk assessment).  
Key principles that underpin our advice on curriculum planning are: 
i. education is not optional, all pupils will receive a high-quality education that promotes their development and prepares them for the 

opportunities, responsibilities and experiences of later life. 
ii. the curriculum remains broad and ambitious: all pupils continue to be taught a wide range of subjects. 

iii. remote education, where needed, is high quality and aligns as closely as possible with in-school provision, building our capability to educate 
pupils remotely, where this is needed. New Government legislation states that all online learning is Law from the 22nd October 2020. 

5. Teachers will identify curriculum deficiency and children’s gaps in learning and plan for this during the initial phased introduction and through catch 
up programmes.  

6. We aim to return to the school’s normal curriculum content by no later than summer term 2021. 
7. We will plan on the basis of the educational needs of pupils. 
8. We will assess pupils’ starting points early in September using the following measures: RWI tests, power maths tests, teacher wellbeing 

conversations, Educater reporting, ongoing assessment, and communication screens in EYFS. Leaders will agree when these assessments need to 
take place.  

9. Remote education may be needed, alongside classroom teaching, or in the case of a local lockdown. (See section 5).   
10. A comprehensive PSHE curriculum will be taught form the start of the academic year and we will start teaching the new compulsory content by at 

least the start of the summer term 2021.  
Specific points for early years foundation stage (EYFS) to key stage 2 
1. For our nursery children teachers will focus on the prime areas of learning, including: communication and language, personal, social and emotional 

development (PSED) and physical development.  
2. For pupils in Reception, teachers will assess and address gaps in language, early reading and mathematics, particularly ensuring children’s acquisition 

of phonic knowledge and extending their vocabulary. Settings should follow updates to the EYFS disapplication guidance 
(https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2/early-years-foundation-stagecoronavirus-
disapplications) 

3. We will consider how all groups of nursery and reception children can be given equal opportunities for outdoor learning. 
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4. For pupils in key stages 1 and 2, we will prioritise identifying gaps and re-establish good progress in the essentials (phonics and reading, increasing 
vocabulary, writing and mathematics), identifying opportunities across the curriculum so they read widely, and developing their knowledge and 
vocabulary.  

5. The curriculum will remain broad, so that the majority of pupils are taught a full range of subjects over the year, including sciences, humanities, the 
arts, physical education/sport, religious education and relationships and health education. 

RWI –  
1. When school is fully open: 

a. RWI sessions will be taught to children through ability groups within their year group bubbles.  
b. Children will be spilt into ability bubbles based on the RWI assessment tool.  
c. These bubbles will be taught by the year group bubble staff. 
d. If additional staff are needed due to the ability range, then control measures of organisation of tables / seating will ensure distancing 

between the staff member and the children. Staff and children will wash their hands prior to joining their RWI group and after the session. 
e. Children will have two RWI sessions a day to support catch-up. Initially, only one of these will be with their phonics ability bubble with the 

other being a speed sounds class-based session, to reduce the number of times children need to be in sub-groups outside their class bubble. 
2. RWI will be promoted daily for any pupil self-isolating or in the event of a lockdown.  
Music 
1. We will reduce the risk of infection when teaching music lessons (which includes singing, chanting, playing instruments or shouting) by using outdoor 

learning environments for music lessons or through distancing if lessons are taught in the classroom.  
2. Children will not share instruments and teachers will ensure good ventilation. 
3. Music lessons will be taught in groups of 15 children.  
4. No large group singing, such as school choirs and ensembles, or school assemblies will take place. Assemblies will be class based for the foreseeable 

future. 
5. Performances with an audience will not take place in school. 
Physical activity in schools 
1. Physical education, sport and physical activity will be taught to children within their bubbles. 
2. Sports equipment will be thoroughly cleaned between each use by different individual groups, and contact sports will be avoided. 
3. Outdoor sports will be prioritised where possible, and large indoor well ventilated spaces used where it is not. 
4. External coaches, clubs and organisations for curricular and extra-curricular activities can be used.  
5. Once if it safe to do so, after school clubs to be re-introduced. 
6. Activities such as active miles, making break times and lessons active and encouraging active travel help enable pupils to be physically active while 

encouraging physical distancing.  
7.  All children will complete physical activities within their school uniform (wearing pumps only) and reviewed in Spring.  
8. 30 minutes of sport and physical activity will be provided each day in line with government guidance (guidelines from the Chief Medical Officer) 
Catch-up support 
1. We have identified extra support for those who need it most using catch up funding. This will mostly focus on reading , phonics and well being. 

https://www.gov.uk/government/publications/physical-activity-guidelines-uk-chief-medical-officers-report?utm_source=7%20July%202020%20C19&utm_medium=Daily%20Email%20C19&utm_campaign=DfE%20C19


22.02.2021 Guidance for full opening: schools - GOV.UK 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools 40/46 

2. We have considered guidance (https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/)and will 
focus on Read, Write, Inc 

3. We await further funding and guidance regarding National Tutoring Programme(https://educationendowmentfoundation.org.uk/covid-19-
resources/national-tutoring-programme/),  

Pupil wellbeing and support 
1. We will assess our pupil’s emotional wellbeing for anxiety, stress or low mood through our daily meet and greet. 
2. We will assess all vulnerable children, including those with a social worker and young carers. Should any of these children be required to self-isolate, 

we will remain in contact and update their social worker. 
3. We will support pupils with SEND to return to their mainstream school after the long absence, and on transition to other settings. We will update 

children’s individual Risk Assessments. 
4. Our staff will access the training module on teaching about mental wellbeing (https://www.gov.uk/guidance/teaching-about-mental-wellbeing),  
5. We will provide pastoral and extra-curricular activities to all pupils designed to: 

support the rebuilding of friendships and social engagement 
address and equip pupils to respond to issues linked to coronavirus (COVID-19) support pupils with approaches to improving their physical and 
mental wellbeing 

6. We will provide more focused pastoral support where issues are identified that individual pupils may need help with, drawing on external support 
where necessary and possible.  

7. We will consider how we are working with school nursing services to support the health and wellbeing of their pupils; school nursing services have 
continued to offer support as pupils return to school – school nurses as leaders of the healthy child programme 
(https://www.gov.uk/government/publications/healthy-childprogramme-0-to-19-health-visitor-and-school-nurse-commissioning) can offer a range 
of support including: support for resilience, mental health and wellbeing including anxiety, bereavement and sleep issues support for pupils with 
additional and complex health needs supporting vulnerable children and keeping children safe 

Behaviour expectations 
1. We have updated our behaviour policies with new rules/policies based on the Paul Dix approach. 
2. We will communicate rules/policies clearly and consistently to staff, pupils and parents, setting clear, reasonable and proportionate expectations of 

pupil behaviour.  
3. Risk assessments will be completed (and stored on CPOMS) for any child who poses a risk.  
4. Preventative measures will be used by all staff (in line with the behaviour policy) to support any pupils who struggle to reengage in school or who are 

at risk of being absent. Some of which include:  
a. Meet and greet smile and hello by every member of staff on the gate and their classroom door they enter. 
b. Recognition boards and dojos used to celebrate positive behaviour. 
c. Children to be taught by a consistent class teacher and TSA (where possible). 
d. Interventions will take place with small numbers of children to support their emotional need when required. 
e. Reduced time in school to ensure transition is successful from home to school.  
f. Emotional health curriculum to be delivered for first two weeks to support children’s well-being – slowly increasing the cognitive load. 

https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/
https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/
https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/
https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/
https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/
https://www.gov.uk/guidance/teaching-about-mental-wellbeing
https://www.gov.uk/guidance/teaching-about-mental-wellbeing
https://www.gov.uk/guidance/teaching-about-mental-wellbeing
https://www.gov.uk/government/publications/healthy-child-programme-0-to-19-health-visitor-and-school-nurse-commissioning
https://www.gov.uk/government/publications/healthy-child-programme-0-to-19-health-visitor-and-school-nurse-commissioning
https://www.gov.uk/government/publications/healthy-child-programme-0-to-19-health-visitor-and-school-nurse-commissioning
https://www.gov.uk/government/publications/healthy-child-programme-0-to-19-health-visitor-and-school-nurse-commissioning
https://www.gov.uk/government/publications/healthy-child-programme-0-to-19-health-visitor-and-school-nurse-commissioning
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g. Comfort given from a distance – at adult height.  If a child is crying support and persuasion attempted and parent given a second opportunity to 
join the back of the line and attempt transfer again.  If this is not successful child must be taken home by parent. 

Visibility of leaders around school  
Leaders will continue to walk the school, particularly at times when transitions are at a minimum. Each classroom has a demarcation on the floor where 
no children, furniture or equipment will be, enabling leaders to enter the classroom, speak to children, observe learning and generally be present 
around the school. Leaders and staff will use their professional judgement to ensure social distancing. The playground has been sectioned to keep 
different bubbles separate.  Leaders will use their professional judgement to walk around the playground, observing and chatting to pupils at a distance. 
The school has also planned a timetable for class assemblies, story time and will plan whole school assemblies through the use of MS Teams. 
Planning, Preparation and Assessment time  
The school is planning for PPA time to be scheduled at times when pupils are undertaking supervised activity with other specialist teachers or support 
staff, for example:  
• PE lessons with a specialist coach (with the coach remaining distanced from the pupil group)  
• Class-based assemblies led by members of the leadership team via TEAMS, supervised by Teaching Assistants (if the TA is not part of the class bubble, 
they will remain distanced from the class) 

 

Review  
01.03.21 Updated recovery curriculum plan and published on website 

Remaining level of 
risk 

HIGH MEDIUM LOW NEGLIGIBLE 

 

SECTION 4 

AREA Section 4: Assessment and accountability      ELT 

Existing level of risk HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 12. ASSESSMENT AND REPORTING 

Inspection 
1. We will prepare for an Ofsted visit using our Ofsted readiness folder to discuss how we are managing the return to education of all our pupils. These 

will be collaborative discussions, taking into account the curriculum and remote education expectations set out in our plans, and will not result in a 
judgement. 

Primary assessment 
The Department recognises that due to further disruption caused by school closures, primary assessments cannot continue as intended. Therefore they 
have cancelled statutory Key stage 1 tests and teacher assessments planned for summer 2021. Still awaiting guidance regarding EYFS 

Review  
01.03.21 OFSTED visits to be reintroduced in the summer term. OFSTED monitoring support continues. 
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Remaining level of 
risk 

HIGH MEDIUM LOW NEGLIGIBLE 

 

SECTION 5 

AREA Section 5: Contingency planning for outbreaks   DEPUTIES 

Existing level of risk HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 1. CONTINGENCY PLANNING 

Process in the event of local outbreaks 
1. If our local area sees a spike in infection rates that is resulting in localised community spread, appropriate authorities will decide which measures to 

implement to help contain the spread.  We will follow the guidance   https://www.stoke.gov.uk/info/20095/coronavirus_covid-
19_closures_and_information/357/local_outbreak_plan 

 Contingency plans for outbreaks 
1. For individuals or groups of self-isolating pupils, we will ensure remote education plans are in place.  
2. In the event of a local outbreak, the PHE health protection team or local authority may advise us to close temporarily and we will have a contingency 

plan for this eventuality. This may involve a return to remaining open only for vulnerable children and the children of critical workers, and providing 
remote education for all other pupils. 

Remote education support 
1. Where a class, group or small number of pupils need to self-isolate, or there is a local lockdown requiring pupils to remain at home, we will offer 

immediate remote education. This will be on average 3 hours a day for Key stage 1 children, with less for younger children. 
2. We have a strong contingency plan in place for remote education provision. This planning will be particularly important to support a scenario in 

which the logistical challenges of remote provision are greatest, for example where large numbers of pupils are required to remain at home. 
In developing these contingency plans, we will: 

- use the Oak Academy;  
- offline resources and teaching videos linked to the school’s curriculum expectations; 
- provide printed resources for pupils who do not have suitable online access; 
- recognise that younger pupils and some pupils with SEND may not be able to access remote education without adult support, and so schools; 

should work with families to deliver a broad and ambitious curriculum. 
We are using the following range of resources to support us in delivering remote education: 

- curriculum maps for key subjects for year groups from Reception to year 2 
- Oak National Academy  

Future plans will include Microsoft Office education 
 

Review  
01.03.21 Staff will continue to deliver remote education to self-isolating pupils and bubble closures  

https://www.stoke.gov.uk/info/20095/coronavirus_covid-19_closures_and_information/357/local_outbreak_plan
https://www.stoke.gov.uk/info/20095/coronavirus_covid-19_closures_and_information/357/local_outbreak_plan
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Remaining level of 
risk 

HIGH MEDIUM LOW NEGLIGIBLE 
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Name of Manager Signature of Manager Date  

Yvonne Glaister 
 

16.07.2020 

Yvonne Glaister 
 

11.09.2020 

Yvonne Glaister 
 

30.09.2020 

Yvonne Glaister 
 

20.10.2020 

Yvonne Glaister  10.11.2020 

Yvonne Glaister  1.12.2020 

Yvonne Glaister  6.1.21 

Yvonne Glaister  14.1.21 

Yvonne Glaister  28.1.21 

Yvonne Glaister   

 

Trust Board comments via Trust Board meeting  

 

Review Committee  

 

Review Committee  

17.09.20  
Committee gives delegated authority to Academy Principals to close bubbles as and when is required. 
Committee agrees that the Trust can close during half term to ensure safety and wellbeing of staff 
Trustees would like to thank all the staff for their hard work and determination to keep the children safe 
 

12.11.20 The Committee would like to thank all staff for their hard work, relentless determination and diligence in keeping the children safe and well 
The committee fully approve of the decisions taken by the Academy Principal 
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3.12.20  The Committee would like to thank the academy for all the hard work that you are doing to keep the children and staff safe. 
The Committee gives delegated authority to CEO and AP’s to make decisions on opening or closing the Academies in adverse weather 
The Committee agreed to an additional meeting on 10.12.20 at 8.30am to discuss FSM/track and trace/remote learning/testing and that reading be 
provided ahead of the meeting to enable them to prepare and consider actions. 

14.01.21 – Continued thanks to staff and ELT for all their hard work.   We appreciate with the recent announcements it is a challenging time.  The 
committee would like the academy to review the points raised during the discussion and report back at the next meeting.  The committee confirms 
the 30% cut off for attendance in schools. 

28.1.21 We have had a thorough discussion about the RA for LTFs and I am once again delighted by the thorough and comprehensive approach you have 
taken.  Thank you to you and all the staff involved 

11.2.21 We have had a thorough discussion about the RA for LTFs and are pleased that the LTF’s have returned no positive results so far. We are once again 
delighted by the thorough and comprehensive approach you have taken.  Thank you to you and all the staff involved  

 

Chair of Trustees Signature of Chair Date  

Paul Atkins –Trustee  

 

17.09.20 

Alison Moore 

 

12.11.2020 

Alison Moore  03.12.2020 

Alison Moore  14.01.21 

Jane Gaffney 

 

28.01.21 

Alison Moore 

 

 
11.2.21 
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